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 Engineering Services 
 City of Frisco, Texas 
 

 

 

Memorandum 

To:   Honorable Mayor Maso and Members of the Frisco City Council 
 
cc:  George Purefoy, City Manager 
  Cissy Sylo, P.E., Director of Engineering Services 

Elizabeth Metting, P.E., Asst. Director/City Engine 
 
From:  Arthur Hartle, P.E., Senior Civil Engineer 
 
Date:  October 8, 2008 
 
Subject: Consider and act upon adoption of a Resolution rescinding 

Change Order #2, approved by City Council on August 8, 2007, 
and authorizing the City Manager to execute Change Order 
Number 2R to the Standard Form Agreement for Construction 
Services by and between the City of Frisco and CB&I 
Constructors, Inc., decreasing the contract cost relating to the 
construction of the Southwest and Northwest Elevated Water 
Storage Tanks 

  

 
Action Requested:   City Council consideration and approval of a Resolution 
rescinding Change Order #2, approved by City Council on August 8, 2007, and 
authorizing the City Manager to execute Change Order Number 2R to the Standard 
Form Agreement for Construction Services by and between the City of Frisco and 
CB&I Constructors, Inc. of The Woodlands, Texas (the “Contractor”), in decreasing 
the contract cost by $57,963.24, relating to the construction of the Southwest and 
Northwest Elevated Water Storage Tanks (the “Project”) 
 
Background Information:   The City Council approved the award of bid for the 
combined construction of the Project and approved Resolution Number 04-03-63R, 
authorizing the City Manager to execute a Standard Form Agreement by and 
between the City and the Contractor, at their March 23, 2004 Meeting.  The original 
cost of the Agreement totaled $4,820,000.00. 
 
The Project included the concurrent construction of two (2) elevated water storage 
tanks.  After the execution of the Agreement with the Contractor, inconsistencies in 
the geotechnical report for the elevated tank sites led to a finding of insufficient soil 
strength necessary to construct the Northwest Elevated Water Storage Tank, 
requiring additional analysis.  As a result of concerns raised by neighboring property 
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owners regarding the location of the Northwest Elevated Water Storage Tank, the 
site was relocated to its current location approximately 1,500 lineal feet east of Teel 
Parkway and Panther Creek Parkway (adjacent to the FISD’s future Lone Star High 
School). 
 
Construction of the Southwest Elevated Water Storage Tank proceeded in the 
summer of 2004 (located at the southwest corner of the intersection of 4th Army 
Memorial Drive and Timber Ridge Drive) with the understanding that additional 
geotechnical information would be incorporated prior to starting the Northwest 
Elevated Water Storage Tank.  Construction of the Southwest Elevated Water 
Storage Tank was substantially complete in February 2006. 
 
The City Council approved Change Order #1 to the Agreement at their March 7, 
2006 Meeting.  Change Oder #1 incorporated the costs for the relocation of the 
Northwest Elevated Water Storage Tanks of $362,428.00, and upon execution 
increased the total cost of the Agreement to $5,182,428.00. 
 
The City Council approved Change Order #2 to the Agreement at their August 7, 
2007 Meeting.  Change Order #2 was not executed due to a discrepancy in the total 
amount of the Change Order.  In order to correctly document both the contract 
amount and the changes to the contract amount, staff recommends that the City 
Council rescind their approval of Change Order #2 and authorize the City Manager to 
execute Change Order Number 2R, which includes the adjustments necessary for 
the final closeout of the Project. 
 
The Northwest Elevated Water Storage Tank is now substantially complete and both 
tanks are ready for the City’s final acceptance.  Change Order Number 2R adjusts 
the contract amount to account for changes in the Project’s Schedule of Values due 
to additional work or deletions of work no longer necessary for completion of the 
Project. 
 
Change Order Number 2R includes the following changes to the original Schedule of 
Values: 
 

� Northwest Tank – Bypass piping around the control valve vault was no 
longer necessary, so the scope of work relating to this item has been deleted; 

� Northwest Tank – Electrical system modifications to provide exterior lighting, 
improve the interior lighting (inside the tank pedestal) and the installation of 
conduit to the vault containing the electrically operated control valve (located 
to the outside of the tank pedestal); 

� Northwest Tank – Installation of an electrically actuated control valve 
controller was installed to allow remote sensing and operational control by the 
Department of Public Works staff, allowing both the Southwest and Northwest 
Tanks to fill at the same elevation at the same time (this improves the 
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operational efficiency of both facilities and the overall water distribution 
system); 

� Northwest Tank – Upon relocation of the tank site, the Northwest Tank no 
longer required riprap in the drainage ditch; 

� Northwest Tank – Revisions to the obstruction light atop the tank was 
completed due to changes in Federal Aviation Administration (“FAA”) 
regulations after completion of the design and the execution of the 
Agreement; 

� Southwest Tank and Northwest Tank – The allowances included for 
incidental items is adjusted downward to reflect the actual expenditures; 

� Southwest Tank – Extension of the fence around the existing building. 
 
Approval of the Resolution and execution of Change Order Number 2R decreases 
the cost of the Agreement by $57,963.24, reducing the total cost of the Agreement to 
$5,124,464.76. 
 
Alternatives:  City Council could consider the following alternatives: 
 

� Approval of a Resolution rescinding Change Order Number 2, approved by 
City Council on August 8, 2007, and authorizing the City Manager to execute 
Change Order Number 2R to the Standard Form Agreement by and between 
the City of Frisco and the Contractor for construction of the Project; 

� Input towards the discussion as desired; 
� Deny approval of the Resolution and send back to staff with direction. 

 
Financial Considerations:  The Project was funded through revenues derived from 
the 2003 Certificates of Obligation.  Execution of Change Order Number 2R reduces 
the contract cost for construction by $57,963.24, reducing the total cost of the 
Agreement to $5,124,464.76. 
 
Legal Review:  The City Attorney’s Office has reviewed and approved the 
Resolution as to form and legality. 

 
Supporting Documents:  Supporting Documents include the following items: 
 

� Copy of Project Location Map; 
� Copy of Resolution; 
� Copy of Change Order Number 2R to the Standard Form Agreement for 

Construction Services. 
 

Staff Recommendation:  Staff recommends placement of this item on the October 
8, 2008 City Council meeting agenda to consider and approve a Resolution 
rescinding Change Order Number 2, approved by City Council on August 8, 2007, 
and authorizing the City Manager to execute Change Order Number 2R to the 
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Standard Form Agreement for Construction Services by and between the City of 
Frisco and CB&I Constructors, Inc. of The Woodlands, Texas, decreasing the 
contract amount by $57,963.24, relating to the construction of the Southwest and 
Northwest Elevated Storage Tanks.  Staff will be present at the meeting to address 
the City Council’s questions relating to this agenda item. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


